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Date and March Meeting 2024 7:00pm

Time

Location Staff room and Zoom
General:

Thank you for catering Kindergarten picnic. A lovely event and pleasing to see so
many parents attend.

Easter Raffle; sensational idea and huge success with so many donations. Thank
you!

Is there any feedback regarding the use of Studyladder for homework 3-6?

Disco Date 4 April May clash with some parent/teacher interviews

» School Improvement Plan Term 1 initiatives
> Review of School Plan Strategic Directions- consultation with P&C.

Moving to 2 instead of 3 strategic directions to refine pan and make it more
manageable. No lose of integrity as the current plan was developed in
consultation with community. Strategic Direction 3 initiatives will be encompassed
within Strategic Direction 1 and 2 as activities. The Initiatives in Strategic
Directions 1 and 2 will be renamed to encompass all of the agreed initiatives in the
original version of the School Plan. Please see the diagram at the end of the
report for clarification.

In evaluating this plan we will move to the latest version of the School Excellence
Framework V3.

o Strategic Direction 1: Personailsed Learning/ Data and Assessment

Parent Teacher interviews underway and continuing across next couple of weeks.
Setting of personailised student learning goals

Assistant Principal Curriculum and Instruction (Sarah) supporting teachers K-6 to
implement new English and maths syllabuses.

Teacher professional learning- strong focus on curriculum using Teaching Sprint
model

Teaching Staff — Twilight PL Session Week 11 from 3:15- 6-15 on Curriculum
Reform. This is an in-lieu session for a 2 day Term 4 Staff Development Day.
NAPLAN testing underway

o Strategic Direction 2:

Community Engagement including Aboriginal Education

o Increasing opportunities to engage with community. Egs Surfest initiative,
working with Westfield and Mitch Reevs, Kinder morning tea, Parent
interviews, Harmony Day, seeking opportunities for extra curricula groups to
perform, meetings with Kotara Community of Schools to engage in wider
networks, PSSA sporting opportunities and carnivals.

o Implementation of new Personalised Learning Plan for Aboriginal Students
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o Term 1 Yarn Up in Week 11 to brainstorm ideas, gain feedback and consult
Aboriginal Education Initiatives. Survey to be sent for those Aboriginal
families unable to attend.
o Students 3-6 learning the Australian National Anthem in the Awabakal
language
e Wellbeing
o Implementation of DoE new Behaviour Policy
o Review Belair Behaviour Management Plan in accordance with new policy
o Implementation of wellbeing programs and strategies K-6 including Grow
Your Mind, Restorative Practice and Zones of Regulation
o Strategic Direction 3:
¢ Innovative Curriculum
o High Potential and Gifted Education Policy implementation Term 1
enrichment classes: Maths for Stages 1, 2 and 3 and Band teacher release
o Curriculum reform- developing teaching recourses.
= Leadership
o SRC- new student representatives voted in for each class. 2" meeting in
Week 8
o Art of Leadership PL for Executive
©)
> Playground/Assets
o Asbestos in playground: still awaiting formal communication from Infrastructure who
are waiting for reports from recent core sampling of the site.
o Submitted NSW DoE Grant to refurbish the netball court
o OOSH- to undergo a process to put out to tender, aiming to commence Term 3.
©)
> 2024 PandC Wishlist
»  $2500 student assistance
$1000 Studyladder trail subscription
$ 3715 Library resources- scholastic subscription
$ 2000 English texts for new syllabus 3-6
$ 27?7 anything that can be offered towards technology
2"d hand good quality toy drive for Kinder
2" hand quality board games and quiet outdoor games.

e Voluntary Contributions towards new blinds throughout the school. Awaiting a quote.
Current voluntary contributions at $10 982.

Kind regards,

Kathie Colley

Presented to P&C March 20, 2024
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Belair School Improvement Plan 2022- 2026

Current School Plan Structure 2022-2026

Strategic | Strategic Direction 1: Strategic Direction 2: Strategic Direction 3:

Direction | Growth and Attainment Community and

Opportunity A Culture of Excellence

Initiatives | Initiative 1: Personalised | Initiative 1: Community and DRI 2 Gl S

Learning Engagement Curriculum
Initiative 2: Dataand | Initiative 2: Wellbeing [ifitieie 22 Lerrlensfy
Assessment

Activities | Numerous activities planned against each of the 6 initiatives.

Realignment of School Improvement Plan 2024-2026

Strategic | Strategic Direction 1: Strategic Direction 2:
Direction Growth and Attainment | Community and
Opportunity
Initiatives | Initiative: Educational Initiative: Holistic
Leadership and Wellbeing
Personalised Learning
Activities | Activities Activities

Professional Learning Community Engagement

Data and Assessment Wellbeing

Innovative Curriculum Partnerships (Attendance)

Educational Leadership

Presented to P&C March 20, 2024
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